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financial performance of their licensing programs. During her tenure, she developed a
scorecard for measuring licensees’ engagement in implementing university codes of conduct
for human rights in their own facilities and within their supply chains. She also spearheaded
the creation of an online factory disclosure database through extensive stakeholder
engagement from the student, worker advocacy, and monitoring organizations. Kennedy’s
background and experience are focused on the confluence of licensing and sustainability work
for both public and private universities and small, medium, and large-sized licensee
businesses. She is a past president of the industry association for licensing. Outside of work
hours, Liz can be found exploring local trails as a volunteer naturalist and walk leader.

Liz Kennedy is Director of Ethical Labor and
Sustainability for UCLA Trademarks & Licensing and
the Associated Students of UCLA. This work
encompasses human rights due diligence in supply
chains for trademark-bearing collegiate licensed
products, supply chain transparency advocacy and
implementation, and the development of a
sustainability culture within multiple collegiate
service units. Prior to her role at UCLA, Kennedy
directed corporate social responsibility at the
Collegiate Licensing Company (“CLC”), which
represents nearly 200 of the nation’s leading
universities, college bowl games, athletic
conferences, the Heisman Trophy, and the National
Collegiate Athletic Association. These collegiate
properties entrust CLC to provide services and
resources to foster the protection, promotion, and 
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ABSTRACT

Traditional business practices rarely factor sustainability into their objectives for
progressing towards long-term corporate success. Fortunately, the growing emphasis
on corporate social responsibility (CSR) is promoting sustainability as a successful
business model that operates to serve people and the planet. This final report, presents
the progress of the Sustainability Action Research (SAR) UCLA Licensing team towards
understanding the psychology of UCLA’s licensed companies (licensees) regarding the
perception of sustainability and ability for change. The team’s goal was to gain a strong
understanding of the decision-making process behind company operations and the
barriers that may exist to implement sustainable practices which culminated into an
informative recommendation guide for ASUCLA Trademarks and Licensing to leverage
sustainability standards for licensees, as well as an environmental sustainability
framework for the UCLA Trademark Licensing Code of Conduct. To achieve this goal,
the team had three modes of data collection. First they analyzed the results from the
EcoVadis assessment, a sustainability report on UCLA’s licensed companies, then
created and presented a comprehensive survey to licensees to examine the sustainable
procurement and environmental operations of the company, and finally interviewed 10
diverse licensees. The team found a large portion of licensees lacked an environmental
policy as well as the negative responses to third-party audits, of which the team initially
supported. The SAR UCLA Licensing Team translated these findings into a
recommendations sheet for ASUCLA Trademarks and Licensing on how they could
make companies more receptive to adopting environmental practices and also proposed
a Sustainability Standards Outline that serves as a rough framework for how licensees
can incorporate sustainable procurement and environmental operation practices in their
business. The team hopes ASUCLA Trademarks and Licensing will implement these
recommendations for their research to be used as campaign material for licensees to
make tangible and meaningful changes to their operations. 



Every year, the University of California, Los Angeles (UCLA) generates $3.4 million from
the sales of products branded with the UCLA name. Not only does the UCLA name
provide economic value, but it is intellectual property that encompasses the values of
the university. Currently, the UCLA Licensing Agreements require companies to provide
transparency and disclosure on their supply chain’s wages and benefits, child labor,
forced labor, health and safety, nondiscrimination, women’s rights, harassment and
abuse, and freedom of association and collective bargaining standards (Social
Responsibility and Engagemen). Although UCLA is at the forefront of sustainability
research and projects both on campus and in the greater Los Angeles area, these
values have not been translated into the licensing program. 

The Sustainability Action Research (SAR) UCLA Licensing Team explored two prongs
of this issue. They first explored the question:

“What psychological and economic merits drive licensees to create environmental
changes?” 

To do so, the team sent a survey to all licensees to collect data on factors that affect the
attitudes and motivations behind implementing different sustainability operations and
policies. From the data collected, the team compared different variables to observe
which factors affected a licensee’s willingness to implement a diverse range of
sustainable procurement and environmental operation actions. 

They secondly explored the question:

“What would an achievable, goal and action-oriented licensing sustainability standard
look like?”

Through analyzing EcoVadis survey results, sending out a sustainability attitudes
survey, and conducting interviews with 10 licensees, the SAR team created a list of
recommendations for ASUCLA to implement to drive sustainability operations within
UCLA’s licensees.

INTRODUCTION
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BACKGROUND

The protection of the UCLA name comes through the Associated Students UCLA
(ASUCLA) Trademark and Licensing program. This program puts legally binding
protection on UCLA’s name through a trademark and only allows companies to use the
name on products if they enter a licensing agreement with the university. The purpose
of this trademark is to promote the university while protecting its name by ensuring it is
used only by companies who meet UCLA’s standards such as ethical and fair labor. 

 
In 1998, the University of California collectively became the first university system to
adopt a code of conduct specifically around fair labor standards and practices: the UC
Trademark Licensing Code of Conduct, also known as the “UC Code” (Social
Responsibility and Engagement). This code applies to all of its trademark licenses and
requires companies to provide transparency and disclosure on their supply chain’s
wages and benefits, child labor, forced labor, health and safety, nondiscrimination,
women’s rights, harassment and abuse, and freedom of association and collective
bargaining standards (Social Responsibility and Engagement). If companies abide by
these standards, they are awarded a license and allowed to use the university name,
graphics, logos, and identities. 

Specifically, ASUCLA’s Licensing agreements are primarily outlined in the UC Code of
Conduct. The “UC Code” which was founded on UCLA’s principles of teaching,
research, and public service, provides guidance and sets conditions for the licensed
companies to follow. ASUCLA requires their licensees to disclose information about
their supply chain which encompasses a large set of questions inquiring about supply
chain partners, who own each company, and a description of what the business
association between the licensee and the source entails (intermediate agent, trading
company, distant relationship with the company, etc.) (Social Responsibility and
Engagement). ASUCLA inquires about these transparency requirements be updated
periodically, however, licensees have no requirement or incentive to disclose or find out
further information about their supply chain including who sources their raw materials,
and what practices their suppliers employ. In addition to this gap in the licensing
requirements, at this time, the UC Code also does not have sustainability standards in
place. 
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Although the licensing process is one of many factors that can drive licenses to
implement more sustainable practices, it has the potential to play a crucial role to
improve company operations. In regards to labor and human rights standards, the
license has been utilized to require licensees to uphold the minimum standards set by
the Fair Labor Association around their labor practices. In the same regard, they 
have the potential to extend this to environmental standards. 

In addition to ASUCLA’s licensing agreement requirements, ASUCLA’s Trademarks and
Licensing Team, led by Liz Kennedy, the Director of Ethical Labor and Sustainability,
requested UCLA’s licensees to participate in the EcoVadis assessment, a world-
renowned business sustainability rating provider that assesses the environmental and
social performance of companies and which gives suggestions for additional steps
companies can take to improve their sustainability. About a third of licensees agreed to
participate in the assessment, leaving ASUCLA with limited data on how their licensees
are doing in regards to environmental sustainability. ASUCLA is looking to increase
participation in the EcoVadis assessment post-pandemic when companies are more
capable of the investment by incentivizing licensees. One way they are doing so is by
showcasing each of their sustainability third-party designations (e.g. EcoVadis) or
certifications (e.g. B-Corps) on ASUCLA’s website. With over one-hundred licensees,
the SAR ASUCLA Licensing team researched ways that UCLA can increase their role in
driving companies to employ more sustainable practices. 
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METHODOLOGOY

Overview of Methodology

 An environmental requirements framework, with the hope that it will be expanded
upon and adopted into the UCLA Licensee Code of Conduct in the future, and 
 A recommendation List for ASUCLA Licensing for encouraging Licensee
participation in environmental practices.

The team’s first goal was to understand the current state of holistic environmental
sustainability through literacy, accessibility, and action within UCLA licensed
companies. After gaining this foundational knowledge through analyzing the EcoVadis
surveys previously sent out, the team crafted a survey that was sent out to all 100+
UCLA licensees surrounding companies’ attitudes towards, and accessibility to,
environmentally sustainable practices. Upon receiving over 45 responses to the survey,
the team followed up by further interviewing 10 licensees. These interviews helped the
team get a better understanding and more personalized view of sustainability within
UCLA licensed companies. Using information gathered from the EcoVadis reports, the
survey results, and the interviews; the team then reflected upon and synthesized this
information into: 

1.

2.
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EcoVadis

The foundation of the project was built with data from the EcoVadis assessment
reports provided to the team by stakeholder Liz Kennedy. EcoVadis is a holistic
sustainability rating of a company, based on factors such as environmental impact,
sustainable procurement, ethics, and labor and human rights (EcoVadis). The scorecard
highlights the key areas of strength and improvement under each sub-category.
EcoVadis was provided as an optional, but recommended audit, for UCLA licensees in
the Spring of 2020, just after the COVID-19 pandemic began in the U.S. 44 UCLA
licensed companies elected to undergo the EcoVadis process, and the results of these
were shared with the SAR team.

The team then compiled all relevant environmental information from the 44 EcoVadis
reports into a spreadsheet and analyzed the data with Python to identify trends in
strengths and weaknesses of the licensees’ companies in terms of their stewardship
towards the environment.



Survey

The goal of the survey was to further understand the motivations and attitudes towards
how companies decide to implement these sustainability standards. The survey was
sent out to all 106 UCLA Licensees, both those who did elect to take the EcoVadis
report and those who did not. This was also done with the hopes of assessing whether
the EcoVadis data-driven insights were representative of all UCLA licensees.
 
The team chose to host the survey through Qualtrics in light of the need to maintain as
much security and confidentiality of the responses of the licensees as possible. This is
because the survey touched upon many different aspects of current sustainable
practices, accessibility to sustainable practices, and attitudes towards them which may
include industry secret information. The categories for the survey (Appendix A-D)
included general inquiries, sustainability procedures, company operations, and third
party auditing. 

The first section for general inquiries asked about if having the UCLA License adds a
valuable revenue stream to their company, what portion of their revenue is generated
from sales of UCLA branded products, the level of pressure from investors to
implement more sustainable practices in their products, as well as the interviewee
company’s attitude towards the benefits of 3rd-party certifications. The second section
gains information on the company’s sustainability procedures to better understand who
is behind the decision making, the current scope of sustainable practices in place, as
well as what challenges arise to implement different aspects of sustainable procedures.
This section asks about which staff member designs and implements sustainability
projects, what sustainable procurement and environmental policies and operations exist
as well as what challenges companies face to implement them, and if the company has
a training program. The third section covers company operations which will help the
team determine the attitude towards three specific operational areas where
sustainability measures can be implemented. It asks about if the company is
considering investing in technology that reduces energy and water consumption, the
importance of measuring GHG emissions, and if there are future plans to reduce waste
through altering packaging operations. The final section covers the importance of third-
party auditing.
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Interviews
 
The team decided to do follow up interviews with companies who completed the
survey to get a more in depth and personalized understanding of corporate
environmental sustainability and where the licensees are at in regards to this. Initially,
the team planned to interview 2-to-4 licensees, making sure to select diverse
companies so as to get an accurate view of overall licensee sustainability. One of the
criteria used to select and reach out to companies included whether they had
completed EcoVadis and whether they received a high or low score. Another factor was
if they had an exclusive license. Exclusive licenses establish a monopoly on a certain
type of product, so that only that specific company may sell that type of product
through UCLA. The last primary category was how sustainable the companies generally
are and how much prior experience they had with environmental practices, which was
assessed based on the team’s background research on the companies or EcoVadis
results if the company had taken it. The team hypothesized that companies that were
higher up in the revenue rank (i.e. are the top contributors to UCLA by monetary value)
would be more likely to respond and agree to an interview. This, however, turned out to
be untrue. The team saw no significant difference in response and interest from high
and low revenue ranked companies. 
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Table organizing the demographics of the interviewed licensees. 
*the Revenue Rank for UCLA lists the licensees based on the percentage of UCLA’s revenue that they

contribute to. 
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After conducting the first two interviews, the team realized how much benefit the
interviews were providing, and decided to expand the number of interviews. The team
decided to reach out to all companies that provided information in the “any extra
information” section of the survey, to both thank them for their personalized responses
and ask if they’d be free for a follow up interview. In the end, the team interviewed 10
companies, and one company gave a follow up tour of their facility to allow the team to
see what day-to-day operations look like.

Data Analysis
 
After collecting the survey and interview data, the team drew hypotheses around
demographics and willingness to implement certain environmental practices, as well as
general feasibility to implement specific environmental practices and barriers to
employing those efforts. To further validate or deny the hypothesis drawn in the
discussion section, the team carried out statistical tests by creating a null and
alternative hypothesis, and testing to see how our data aligns with the general
corporate sustainability hypothesis.

Output: Creation of the Framework and Recommendations Paper
 
The final stage of the team’s methodology was to synthesize all information gathered
from the EcoVadis data, survey, and interviews into two primary outputs. The first was
a Sustainability Standards Framework, and the second a Recommendations Report for
ASUCLA Trademarks and Licensing in engaging with licensees regarding
environmental sustainability. Initially, the Sustainability Standards Framework was the
final goal of the project, with the hope that it could eventually be implemented into the
UCLA Licensee Code of Conduct. As the project progressed, the team realized that this
process will be a lengthy process, encompassing years of refinement and advocacy, and
may likely include debate amongst the UC officials. The team still sees this Framework
as highly valuable, and hopes deeply that the Framework will continue to be refined
and eventually adopted into the Code. In addition to the Framework, the team, at the
encouragement of their stakeholder Liz Kennedy, wanted to be able to produce
something that was more immediately applicable as well.
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SUSTAINABLE PROCUREMENT

ENVIRONMENTAL 
OPERATIONS: 

BEGINNING & INTERMEDIATE
 

ENVIRONMENTAL 
OPERATIONS: 

ADVANCED
 

1

2

3

Three Tier Sustainability 
Standard Framework

The Sustainability Standards Framework was heavily adapted and refined over the
course of the project. The team realized early on that because there are so many
variables that typically impact a company’s access to and experience with
environmental sustainability, the framework needed to take this into account. Thus, a
tiered or phased approach to the standards was decided upon. What went into the first
or entry level tier was a little different than the other tiers. After conducting the survey,
interviews, and reviewing the EcoVadis data, the team concluded that the first tier
should focus on standardizing Licensee knowledge of environmental sustainability and
have them complete a basic and comprehensive environmental audit such as EcoVadis.
The second and third tiers were more about classifying important environmental and
sustainable practices into levels of difficulty. For each action item, reasoning, evidence,
and challenges were all considered.

The Recommendations List for ASUCLA Licensing came into being at the team’s
stakeholder’s suggestion. The List has the potential for more immediate implementation
than the Sustainability Framework for the Code of Conduct, and is intended to be a
comprehensive list of all the results acquired by the team that could benefit ASUCLA
Licensing in their relationships with the Licensees and efforts to communicate with
Licensees about environmental sustainability. The subheadings on the
Recommendations List arose from common trends the team saw from the survey
responses and interviews, as well as some general takeaways from the team at the end
of their research. 



RESULTS
EcoVadis Results

Inconclusive documentation on environmental and sustainable procurement policies
No information on energy and water consumption, greenhouse gas emissions, and
the weight of hazardous waste
No information on CSR (Corporate Social Responsibility) risk analysis being
conducted
No information on social or environmental clauses being included in supplier
contracts

Companies declared using no tin, tantalum, gold and their derivatives
Third party audits on environmental issues within last 2 years with no non-
compliance found
Supplier CSR code of conduct is in place

Following data analysis, the team identified the most prominent weakness in licensees
to implementing sustainable practices to be a lack of disclosure of proper
documentation, which the team learned to be separate from the demands of
transparency. The most common “needs improvement” actions listed in the EcoVadis
scorecards include:

(*Note the full tally of other areas of improvement can be found in Appendix X)

Unlike the areas of improvement, there is a much broader range of strengths that differ
greatly across companies depending on their individual operation styles. Some common
strengths include:

(*Note the full tally of the other areas of strengths can be found in Appendix Y)

The results from the EcoVadis reports helped the team gain a broad understanding of
the challenges and feasibility of implementing sustainable operational practices for
supply chains.
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Survey Results

During the month-long period that the survey was active, 46 of around 106 (~50%)
licensees were able to provide responses. These responses were compiled using Excel
and then visualized using Python. The team referred to individual survey responses to
personalize and tailor questions to ask during interviews with individual company
representatives.

One aspect of the ASUCLA Team’s analysis was on associations that could be drawn
between the demographic of licenses and their willingness to put in the time and effort
to fill out the SAR survey. Two important variables that the team tracked were if
licensees held an exclusive license and how many of the exclusive licensees filled out
the survey. The survey found that 28% of survey respondents hold an exclusive license
with UCLA, while this population made up 62.3% of the exclusive licensees. 

No Exclusive License
72%

Exclusive License
28%

No Exclusive License
62.3%

Exclusive License
37.7%

Survey Respondents                                      Exclusive Licensees

 

In regards to the survey responses, for the first section surrounding questions on
sustainable operations, the team found licensees were split on the role of investors in
the push for sustainable company operations. This seems understandable as most
licensees are majority owned and operated by the owners themselves in contrast to
publicly traded companies. UCLA does not have many large licensees that are publicly
traded which have many investors who are more in-tune with the general consumer
climate. Therefore, it seems fitting that when asked about how much investors push for
more sustainably made products, 41% stated that they don’t agree or disagree showing
no push for this change. However, it is hopeful to see that 55% of companies claim that
their investors somewhat or strongly push for more sustainably made products, and
only 4% have investors that don’t push for, or may even push against sustainably made
products. 
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In addition to personnel bandwidth, the availability of staff to work on implementing
sustainable operation practices, which ranked the highest challenge to implementing
sustainable operational practices, many companies agreed there are also many financial
barriers and energy and emission tracking challenges.

Another trend the team found was that the licensees generally didn’t have dedicated
staff that specialized in corporate sustainability and were able to identify the areas of
improvement. If a licensee did have a specialized sustainability role, this staff position
was reduced or cut during the COVID-19 pandemic. However, although specific
sustainability personnel bandwidth was limited, it was positive to see other staff take
the initiative to work on sustainability measures, such as 54% of survey respondent’s
company owners or senior managers taking on these jobs. 

0 10 20 30 40

Senior Manager 

Owner 

Other 

Do not have staff 

Chief Sustainability Officer 

Marketing/PR Staff 

My investors value and push for more
sustainably-made products.

0 10 20 30 40 50

Strongly Disagree 

Somewhat Disagree 

Neither Agree Nor Disagree 

Somewhat Agree 

Strongly Agree 

Item 6 

Who implements sustainability plans and
projects into your company?
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Additionally, further analyzing the data on willingness to create an environmental
policy, the ASUCLA team found that 75% of companies are able to feasibly create an
environmental policy. 

In regards to creating a sustainable policy, a means for a framework and company
vision which was deemed as a critical underlying foundation to creating continuous
company wide sustainability improvement, the data showcased that company’s have a
very positive view towards implementing an environmental and sustainable
procurement policy. Around 30% of companies already have an environmental and/or
sustainable procurement policy, and 45% of companies who currently do not have one,
are interested in developing one. These statistics are promising because implementing
environmental policies are relatively less cost and time intensive compared to physical
operation changes and showcases corporate interest in starting the process to
implement more sustainable operations.

What are the barriers to implementing
sustainable operational practices

76%

 
 

Percent of Licensees with an
environmental policy or in process of

developing one

74%

 
Percent of Licensees with an sustainable

procurement policy or in process of
developing one

75%

 
 

Your company can feasibly make
environmental changes

 (Y)
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How Difficult is Tracking and Reporting in
Each Sustainability Category

In addition to the policy foundation component, another significant survey section
was on how difficult it was to track and report each sustainability category. The
results showed that water is easiest while GHG emissions are the hardest. 

Stacked bar chart displaying the relative difficulty of tracking and reporting in the different
sustainability sectors.



Interview Results

Interviewing the licensees was a rewarding process that gave great insight into the
inner mechanisms of UCLA’s licensees. From the broad categories of questions the
team had created and tailored to each company, the team was able to gather insight
into the impact of the covid-19 pandemic, EcoVadis assessment, companies’ supply
chains, environmental policies, audits, actions towards sustainability, and what UCLA
can do to improve their environmental sustainability. 

It was clear that the Licensees were heavily impacted from the COVID-19 pandemic but
until the team interviewed them, the companies did not realize how severe it was. All of
the licensees suffered enormous financial setbacks due to the world going into
shutdown. Many licensees mentioned that they had a huge backfill on materials and
products that they could not move. One company mentioned that once everything shut
down they had to switch into “survival mode” and cut off all unnecessary costs. This
was a large factor in why many licensees did not take the EcoVadis assessment. To
them spending money on the EcoVadis assessment was not in alignment with their
current priorities in keeping their company afloat. 

Another insight gained was why a license took or refused to take the EcoVadis
evaluation. A common concern among licensees, especially those that did not take the
EcoVadis evaluation, felt that the evaluation did not consider the size of their company
both in the fee cost and the sustainability expectations set upon them. A majority of the
companies are well aware and conscious that they only focus on fair labor and ethical
working conditions, but not on environmental sustainability, so they refused to take
EcoVadis knowing that the evaluation would reflect poorly on their company’s
environmental sustainability aspects. These companies who refused to take the
EcoVadis evaluation also lacked the general documentation required for the evaluation
which was a hindrance to taking the evaluation as well. However, some licensees spoke
very positively about EcoVadis saying, “EcoVadis is the one of the best audits they’ve
had to do because it tells you your areas of improvement but also recognizes your
strengths.” 

Supply chain was another area of the interview which brought a better picture of the
logistical aspects of creating and shipping company products. There was a lot of
variation among the licensees we interviewed in terms of how much control they had
over their manufacturing factories. Their control of their factories was a limiting factor
in how environmentally sustainable they were. Also, many of our licensee’s factories are 
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located in Asia. This was an additional consideration licensees had begun to consider in
order to mitigate their environmental impact of shipping. One company has begun to
transition their factories from Asia to Central America in order to reduce the
environmental impacts of shipping. Among the smaller scale environmental impacts of
reducing packaging or using recycled packaging, moving their factory many thousands
of miles closer to where the products are distributed was the most significant step in
the environmental sustainability direction. In regards to waste reduction, many
companies have already implemented or are starting to implement waste and water
reduction in production process and shipping. Multiple companies mentioned their
future plans for recycled or partially recycled product lines for 2022. One company
significantly reduced their polluted waste water output by converting to water based
inks and water recirculation machines. Some companies mentioned smaller actions
such as a company carpool program, electric car recharge stations, and improved
efficiency HVAC and lighting systems. 

Stemming from the discussion about operational changes and sustainability actions, the
team wanted to understand what drove the companies to make these changes in the
first place as they are initially cost intensive, as such in the case of switching
warehouses from Asia to South America. In this topic, company representatives spoke
of the influence of price and design on a consumer’s willingness to purchase, the
bottom line, and environmental stewardship. While not all interviewed parties spoke
about environmental stewardship, it was good to see that those who did score highly
on the EcoVadis scorecard also found that sustainability was an important criteria
necessary for the long term survival in terms of cost effectiveness and obligation to the
future. For those who did not cite environmental stewardship as sufficient motivation
for changing, their reasons varied but mostly fell in line with the priority of profit. They
cited how consumers don’t interact with these smaller brands (unlike with publicly
traded entities such as Nike) and therefore cannot push for accountability, or cited how
the collegiate realm’s purchasers are often finicky and do not have the purchasing
power to back-up demands for sustainably-made products which would incur costs
from the company instead. Still, the team was not disheartened as one particular
conversation sparked hope that consumer-demand was not the only motivator that was
at play; this key point was on the influence of large retailers. Company A did not have
any motivation to pursue changes in their company structure to incorporate
sustainability (made even less a priority given the impacts of COVID-19 on the
collegiate marketplace), but was made to change their mind when the large retailer
Walmart pushed out its own sustainability plan which included reduced water and
packaging usage, in addition to committing to dedicating a certain percentage of floor 
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space to sustainably-made products. What made this demand accessible and feasible
on Company A’s production line was Walmart’s guarantee of paying higher premiums
for these products to offset higher production costs. Within this last year, the pandemic
and climate catastrophes have increased shoppers’ expectations for environmental and
ethical sustainability pledges which are reflected in the initiatives of Walmart and other
retailers who do directly see the choices made by the consumer. Retailers-- this is the
missing link that serves as the intermediary between the manufacturing companies (the
Licensees) and the green consumers.

Lastly, the team was given remarks from the interviewees about how they see UCLA
can be involved in the process of company transition. The most common response was
a need for clear communication from UCLA and the UC system on future plans
regarding the Trademark and Licensing agreements. As they expressed, if UCLA has
goals for environmental sustainability or other initiatives, they wish to be explicitly kept
in the conversation, as it is important to them to have received instructions or
contractual obligations that are reviewed by the companies who would have to be the
ones implementing the changes. In the second common response, companies hope that
given UCLA is an educational institution, there can be digestible toolkits created for
them that accompany the license on how to tackle key environmental actions such as
measuring scope emissions or templates on actions similar-sized companies are taking
to improve their own operations.



Sustainability Framework

As discussed, the sustainability framework is a compilation of the SAR team’s survey
and interview data to showcase an outline for steps companies can take to increase
their sustainability operations. The team created this framework with different tiers in
order to reward and challenge companies to continuously increase their strive towards
becoming more sustainable. 
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Tiered Sustainability Standards Outline for companies to follow



DISCUSSION

As discussed, the sustainability framework is a compilation of the SAR team’s survey
and interview data to showcase an outline for steps companies can take to increase
their sustainability operations. The team created this framework with different tiers in
order to reward and challenge companies to continuously increase their strive towards
becoming more sustainable. 
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EcoVadis Results

The team hypothesized that companies that have previous experience with corporate
sustainability would be more likely to fill out the short and easy to fill survey, as these
companies are already more inclined towards being more green. Using the
demographic data (company industry, total sales revenue, ranking of revenue from
UCLA products, etc.) sent by the project stakeholder, the team utilized the
programming language Python to find that only 36% of EcoVadis takers filled out the
survey. Furthermore, the same percentage holds true for non-EcoVadis takers that filled
out the survey. 

Hypothesis Test and Survey Results

To validate or deny some of their above hypotheses, the team conducted the following
statistical tests:

Let p be the proportion of exclusive licensees that participate in environmental
initiatives such as SAR survey

Companies with an exclusive license already have a secure relationship with UCLA, and
hence do not need to please or prove anything to the university. Hence, the team
estimated that the population proportion should be very small. The null hypothesis (H0)
and alternative hypothesis (Ha) are stated below. While the true proportion was
estimated to be close to 0, the team chose 0.25 as the population proportion to check
whether the survey sample result is still significant.

H0:p=0.25
Ha:p>0.25



Despite the exclusive license, some companies might find great value from
partnering with UCLA.

Companies took the EcoVadis to please the important people at UCLA and since the
survey is created by only students, they didn’t feel the need to fill it out.
Companies became discouraged because of their low rating on the EcoVadis report
(one of the interviewed companies was quite upset over their low score). 

Using Central Limit Theorem, the sample proportion p follows N(p, (p(1-p)/n)^0.5 ),
where n=46.

Sample proportion = 0.375
P-value = 0.02512146

Even with taking a relatively large true population proportion of 0.25, the p-value was
less than the standard significance level of 0.05. The SAR team rejected the null
hypothesis and concluded that the proportion of exclusive companies that participate in
environmental initiatives is greater than expected. Further investigation shows that the
null hypothesis will be rejected as long as the population proportion, the null, is less
than 0.265. 

Possible explanation:
1.

Let p be the proportion of EcoVadis takers that participate in environmental 
initiatives

Companies that took EcoVadis are hypothesized to be more environmentally minded
than the others, and hence we might expect a large portion of them would participate in
environmental initiatives such as responding to the SAR team’s survey. The alternative
then would be that EcoVadis participation is not an indication of the licensees
willingness to be committed to sustainability efforts.

H0:p=0.5
Ha:p<0.5

Sample proportion = 0.36
P-value = 0.02877879
The result is statistically significant and the null hypothesis is rejected indicating that
EcoVadis participation is not tied to environmental stewardship.

Further investigation shows that the null hypothesis will be rejected as long as the
population proportion is more than 0.485.

Possible explanation(s):
1.

2.
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37% of survey respondents sell to the UCLA store.
22% of survey respondents are apparel companies.
15% of survey respondents sell accessories (electronics, home, holidays).
40% of apparel companies filled out the survey.

Around 45% of companies do not have any policies related to environmental
sustainability, but are willing and interested in developing one.
Financial and personnel bandwidth are the biggest barriers to implementing
sustainable practices.
75% of companies are not interested in conducting additional audits.
Most companies have stated that water and waste tracking and reporting are
comparatively much more feasible while tracking emissions is extremely difficult.

After conducting a statistical test, the team concluded that there is not sufficient
evidence to suggest that there is a difference in the proportion of companies that took
the EcoVadis assessment and those who did not. One explanation is that rather than
being environmentally minded, companies agree to requests such as EcoVadis only to
please the university and maintain a good relationship. Following this finding, the team
looked specifically into companies that get a significant portion of their revenue from
UCLA products.

The team hypothesized that companies that have a revenue ranking within the top 30
are very likely to participate in environmental initiatives such as taking the SAR survey.
The team found that 73% of these companies filled out the survey. This is a highly
important predictor of future participation in initiatives because these companies get
high value from the UCLA license and hence are more willing to participate in requests
from UCLA.

The team also hypothesized that companies with an exclusive license would be less
likely to fill out the survey, since these companies already have a secure relationship
with UCLA and hence they would not feel the need to please or prove to the university
their loyalty to UCLA’s values. The team found that only 28% of survey respondents
had an exclusive license.

Additionally, the team found that:

This demographic information guided the team in having a better context when
interpreting the responses from the survey questions.

Keeping this in mind, the key findings from the team’s survey results were:
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Analysis of Interview Discussions

Continuing on to the next set of the team’s results--the interviews. For privacy’s sake,
the team will be withholding the names of which companies provided the specific
commentary or discussed which actions they were taking. Interpreting the results of the
interviews the team was able to prioritize their next steps in the project. While the
various licensees were doing environmental implementations on a local scale it could
not easily be translated into the EcoVadis evaluation. This is an interesting grey area
because they want to credit positive sustainable action but also need to maintain a
practical structure to follow in terms of supporting sustainable initiatives. Another
aspect to discuss is the licensee's influence on their supply chain. As important as the
supply chain is to the license, most of the licensees, who are generally smaller or don’t
own their factories, mentioned they had very little influence on the factories in terms of
environmental sustainability. Beyond terminating their contract there would not be any
way to influence them on a scale to make them more environmentally sustainable. Thus,
alternative ways of reducing pollution in the supply chain may include simply choosing
factory locations closer to the United States, such as Central and South America. This
would drastically reduce the pollution associated with the transportation across the
pacific and generally reduce lag time in shipment orders. 

 
Still, for all that EcoVadis seems lacking, the team would be remiss to ask for it to be
removed in favor of another arbitrary system. The team understands the interviews only
encompass a fraction of the sustainability attitudes and motivations behind all of
UCLA’s licensees and may be skewed as it was often made clear that the sustainability
visions of licensees may be narrow and focused on the colloquial “bare-minimum, low-
hanging fruit.” For instance, apparel licensees were quick to uplift their efforts creating
“fully-recyclable” or “mixed, cotton-recycled polyester blend” clothing lines. In being
critical, such efforts allude to green-washing efforts, as the world does not have the
infrastructure to properly recycle and with the mixed-medium fabrics, suddenly
perfectly compostable cotton which could have degraded is now destined for the
landfill due to polyester contamination. If the company truly were concerned with
environmental protection efforts, the team had hoped there would be some more
emphasis placed on other critical pieces such as disclosure of their practices, which
would not be burdensome if it is implemented as the standard procedure.
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CHALLENGES
Creating a Survey

The EcoVadis datasheets left the team with some salient questions pertaining to the
applicability of the data to all Licensees, particularly as only 27% of them participated in
this voluntary venture. Because implementation of sustainability and environmental
standards in the UCLA Licensee Code of Conduct will apply to all UCLA licensees, the
team wants to ensure that their assessment and evaluation of data is representative of
a majority of licensees. The team hoped to reach out to many more licensees in order to
gain a more holistic sense of all their sustainability practices. Therefore, a survey would
be the most easily accessible way to gather the data that the team wanted.
Unfortunately, the process of creating an encompassing survey took nearly a month,
requiring feedback from and consultation of UCLA professors and research program
faculty advisors Carl Maida and Cully Norby. Additionally, the team consulted with Nurit
Katz, UCLA's Chief Sustainability Officer and Executive Officer of Facilities
Management, to ensure that the survey was cohesive and the intent of the questions
were clear. The end result was a well-reviewed, and well-constructed survey, capable
of garnering better results about UCLA licensees so they can assess these companies
and better understand how the team can help them transition to becoming more
sustainable.

Focus Shift Due to Power of Buyers over Licensing Department

In spring quarter, the team began understanding more about the scope of the issue and
had come across the power of consumer demand. Up until this point, the team
wholeheartedly believed that the fastest, easiest, and least confusing method to bolster
increased sustainability in licensees would be to build this expectation into the Code of
Conduct that they sign if they wish to do business with UCLA. However as the
interviews progressed, it became apparent that this angle might be too brutal, and
instead, increased demand from consumers “voting with their dollars” would be the
most productive. So, the team worked towards incorporating the need for collective
action towards pushing companies to do better via a recommendations list to ASUCLA
Licensing so that the department can head the talks with necessary individuals and
groups. Still, the team did not abandon their work on the Sustainability Code of
Conduct as they believed that having that language built into the relationship would set
a tone which conveyed UCLA’s commitment to holistic sustainability. 
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UCLA as the Pioneer University for Sustainability Code of Conduct

The final challenge encountered by the group encompasses university-wide
sustainability licensing requirements. Much the same as it was a pioneer of the labor
and ethics portion of the code of conduct, UCLA would be one of the first to implement
an environment and sustainability portion of the code. Without an existing scaffolding
to model from, these uncharted waters make the project more difficult. Nonetheless,
UCLA is no stranger to being a leader in environmental initiative. Making this change to
the licensee Code of Conduct is vital for the future of sustainability at UCLA and will
hopefully inspire other universities to follow suit.
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RECOMMENDATIONS

EcoVadis

The team greatly supports the continuation of offering the EcoVadis report, and
eventually making it mandatory with the amendment to the Code of Conduct. The
feedback received indicated that after the negative economic impacts of the pandemic
have subsided, they would almost all be willing to take the EcoVadis report. And as
already understood, EcoVadis is a powerful tool for guiding the companies in making
company-specific decisions towards improving their sustainability and ethics. 

Unfortunately, several companies addressed their confusion with EcoVadis
requirements and so it is also crucial that UCLA Licensing implement the continuation
and expansion of workshops and training on the details, benefits and challenges of
EcoVadis. The team also acknowledges that companies historically haven’t always
capitalized on the availability of these trainings, and despite this feel it’s still highly
beneficial for the department to offer these workshops. Repetition can only cement
UCLA’s commitment towards sustainability with itself and its partners.

Workshops/Trainings for other Environmental Practices

These workshops would entail different environmental practices such as “how to
reduce packaging” or “how to report GHG emissions.” Completion of these workshops
would theoretically help companies fulfill “Tier 1” requirements listed in the suggested
framework for the Code of Conduct. Ultimately, the team wants to set the companies
up for success. The team understands that EcoVadis offers tutorials on the basics of
sustainability which could be offered in place of newly created workshops. But it is
crucial that there is some direction in terms of where to look, lest the companies simply
forget in the face of their numerous other obligations that affect them short-term.

From the conclusion of the project, the team was able to synthesize the following
recommendations to ASUCLA Licensing for next steps based on the collected evidence.
The topics cover specific aspects of key motivational drivers that would encourage
Licensees to operate more sustainability. The list is not presented in any particular
order, and the team hopes each individual point may be processed and integrated into
the grand scheme of UCLA’s plans.

ASUCLA FINAL REPORT |  30



Third-Party Audits and the Need of for an Innovation Category

A common response from companies is that audits typically do not take into account
smaller, more creative environmentally sustainable adaptations and initiatives.
Examples of these include switching paper towels for washable towels in facility
restrooms, starting a company community garden that provides food for employees and
to an extent soaks up emissions, or new packaging techniques. Additionally, companies
feel that third-party auditors have an ulterior objective to fine even the smallest of
transgressions due to personal monetary benefits to themselves. The team is not sure
of the validity that audiots have monetary gains for being excessively particular, but the
reputation and association is definitely negative which begs the question:

How can UCLA use third-party audits as authentication for the company's claims to
sustainability (or otherwise) without completely causing the company to say the
trouble is not worth it? 

While it’s important for companies to be accountable for more industry standardized
sustainable aspects, it would be remiss of the team if they did not mention this point of
contention. These smaller innovations merit recognition and praise. Therefore, the team
recommends an “Innovation category” to be included on the framework for the Code of
Conduct, giving points to companies for taking the initiative for these creative
sustainable solutions. These innovations are also the type of things that could be
highlighted in the newsletter.
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Public Acknowledgement and the Incorporation of Licensee
Feedback into the Code of Conduct Changes

One of the main notes of concern from Licensees the team received was that
companies felt often blindsided by changes. Some companies have preemptively
started developing product lines using sustainable practices or materials in anticipation
for a UC-wide reduction or outright ban of certain materials, but even these companies
expressed uncertainty of when their preparation may bear fruit. This level of foresight
though is not the case for the majority of UCLA’s licensees. Licensees do not have the
means nor incentive to make environmental changes unless pressured (either
contractually as Walmart has done, or socially through peer-pressure), and of course
only if given time to identify areas of greatest impact and feasibility for change. Supply 



chains, therefore, are often the last realm where Licensees have control over, even if
these supply chain links are the source of the most egregious violations to the
environment and human and labor rights. This explains the hesitancy of companies to
disclose their data, despite often being transparent with aggregate summaries in their
annual fiscal reports.

As such, one of the things UCLA can control is increased accessibility to the UC-wide
environmental and sustainability goals and increased social pressure on companies to
do better via a channel to distribute news. A monthly digest or an ASUCLA Trademarks
tab for current events would work. The intention is to provide a space where licensees
can send in their innovations and strides towards social and environmental
sustainability. A page on the website might be the easiest to maintain and allows non-
licensee entities to view all of UCLA and its partners’ stewardships. An argument to
this may be reflected in underusage by Licensees as they are not obligated to check the
page often. A newsletter digest, therefore, would deliver the information and
recognition directly to the companies on a regular basis. Perhaps then a compromise
between the two may serve best, particularly in the trial run of the communication set-
up. 

In line with the need for a channel to communicate UCLA’s (and the UC’s) sustainability
goals, licensees have expressed their appreciation for being given a space to talk with
the team about their struggles with some of the requests made of them, such as the
introduction of EcoVadis. The companies seem to want more one-on-one sessions with
Trademarks and Licensing with regards to this, but the team understands and finds this
unreasonable on everyones’ time. Instead, it may serve better to open up an option for a
quarterly or bi-yearly charrette, in which Licensees could discuss with each other and
with Trademarks and Licensing as a mediator before their License renewal period is on
the horizon. The intention of a charrette would be for a place where grievances and
solutions to common concepts can be discussed from both angles. Going back to the
example of the third-party audit (as this was heavily discussed from all interviewed
parties), Licensees dislike it, but from the standpoint of Trademarks and Licensing, this 
 tool is used only in instances of last resort when the Licensee has not responded to
initiating their own documentation, thus raising concerns about their practices. This is
but one example of a disconnect that needs to be bridged, which the team believes is
best done through a charrette-style discussion.
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Discussion with Other Large Purchase Power Collegiate Entities

As much as it is wanted, UCLA is not the powerhouse force in terms of collegiate spirit
and purchasing of licensed materials; the powerhouse title is reserved for other regional
schools which have stronger fan bases. In interviews, a dichotomy was brought up
where often colleges in the west coast and north east region have shown stronger
support for environmentally-produced products, and yet it is the other colleges from the
less supportive regions that have stronger relationships with the buyers, which results
in these schools having more influence over the operations of the Licensees. The team
proposes that the gap is bridged, where the purchasing powerhouse colleges can be
persuaded to also push their Licensees to be more sustainable. The team hopes that
this process can be started by sharing this project report and its findings with as many
schools either through the licensing route or the consumer route through student
groups advocating for “greener” products in their student stores. The creation of
collegiate networks would be instrumental towards showing a collective, powerful front
pushing for change to the companies manufacturing all this college spirit gear.

Another point of contention regarding the necessity of collegiate communication
networks, is the lack of uniformity in requirements between different collegiate bodies
across the Licensee's customer base. This disharmony divides up the company’s ability
to efficiently work as they now must separate the “product demands” into multiple
streams and it also weakens the message that sustainability is a pressing concern. If
UCLA could unite with other colleges on issues of sustainability, then the power comes
back into the licenses as it won't be simply a small entity (in terms of revenue and
persuasive power) making the ask. Seeing as UCLA Licensing already convenes and
discusses topics with collegiate licensing departments from schools across the United
States and Canada, the framework for this intercollegiate sustainability group is already
there.



On the Signifcance of Purchasing Power

As discussed, purchasing power is a great consideration of companies. As most of
UCLA’s Licensees are small and medium-sized, privately owned operations, the owner
is generally the biggest investor as well. This is good and bad. On the positive side, this
means that UCLA would only need to convince a smaller group to change for the better,
whereas in larger publicly-traded companies, the numerous investors would have to be
convinced. The flip side though is this same concept; the public companies are bound to
the whims of the mass public and in this climate of environmental stewardship and
conservation, these public companies are already making strides. UCLA’s licensee
leadership are from an era before concepts of CSR and are reluctant to change. They
are generally only receptive to demands from those that contribute to the companies’
economic life, and frankly, not enough demands for environmental stewardship have
been expressed from the retailers and the consumers.  

This does not mean changes in UCLA Licensees have not been made. The change has
been actualized by two separate forces: internal push and more importantly purchasing
entities (i.e. Walmart, Fanatics). Internal change comes from some companies that have
newly created environmental consultant positions which are often staffed by younger
people more likely to hold a stronger sense of environmental obligation. More
commonly though, is that a senior executive is compelled to make the change due to
external pressures from their buyers. Some interviewed companies expressed that
UCLA is one of their oldest customers and this relationship is valuable to maintain so
they have taken into account UCLA’s needs and sustainability goals. Others don't find
that UCLA is their biggest buyer, but they have been pushed to change by their actual
biggest buyer such as Walmart. 

UCLA Trademarks and Licensing only grants the license, not the check. Still, the team
finds that there is a tangible trend happening throughout. Large players like Walmart
and Fanatics are noticing that they must start pushing for environmental considerations
due to consumer demands and UCLA should follow suit. EcoVadis is a start, but
eventually, the team envisions that environmental standards should come into play with
the Licensee contracts so that they know from the onset sustainability a priority for us
and it should be encoded into the products that bear our name.
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Considerations for Future Implementation of the Framework to
the Code of Conduct

The team advises a “Brown grass/green grass” approach: When the amendment is
implemented, the team recommends giving existing licensees one-to-two years to
change their practices to align with the updated Code of Conduct, but requiring
immediate adaptation for new licensees. Essentially, it would be a condition for
renewal. This approach, of course, would be predated by hopefully a period of
transition where EcoVadis has begun the spearhead and where UCLA Licensing has
given numerous discussions and incentives to the companies via free advertising of
their sustainability practices and awards.

The team believes that UCLA Licensing should consider promoting the change to the
Code of Conduct to companies as “getting ahead on the sustainability front so that five
years down the line when all major retailers are requiring similar standards, you’ll be
ahead and have an edge on the competition.” This is the mindset that has spurred some
companies to already have discussions with UCLA or other buyers on sustainable-
better products. 

Next Steps for the Future

Refinement of the standards, translating our work into a politically phrased
amendment to the Code of Conduct.
Advocacy with UC admin for implementation of the amendment.
Further outreach and network building with other universities and organizations on
the consumer end.

 
ASUCLA Licensing team wholeheartedly supports forming another SAR team next year
(2021-2022 cohort) to continue working on an iteration of this project, with the
following goals:
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CONCLUSION
The team's recommendations have been made under the goal of ensuring that the
Licensees who need the most help beginning their transition can ease into the changes
and under the team’s desires to fundamentally inspire continuous progress with
regards to sustainability. The team has gathered strong evidence for the need for a
consumer-based push, but has also come out of the project with equally strong
evidence for the active role of ASUCLA Licensing in the process of onboarding
Licensees onto their own sustainability journeys. As alluded to, this process cannot be
actualized by one single entity, as the team’s recommendation incorporated the
collective working of UCLA Licensing, ASUCLA Bookstore, the Licensees, other
collegiates in the U.S., and even the incorporation of student groups actively demanding
and buying their values. 

The UCLA Licensing team asks ASUCLA Trademarks and Licensing, “Are you ready to
trailblaze this movement?”
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My investors value and push for more
sustainably-made products.
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APPENDIX

 
3rd-Party sustainability certifications are
beneficial towards increasing company

reputation

How important is it for your company to
meaure GHG emissions?

 
Which statement best describes your

company's 3rd-party audit plan?

Who implements sustainability plans and
projects into your company?

Appendix A: Additional survey results

 
What portion of revenue do you generate

from the sales of UCLA branded products?
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76%

 
 

Percent of Licensees with an
environmental policy or in process of

developing one

74%

 
Percent of Licensees with an sustainable

procurement policy or in process of
developing one

45%

 
 

Percent of Licensees planning on
upgrading technology to reduce

environmental impact

45%

 
 

Percent of Licensees planning on
upgrading technology to reduce

environmental impact

28%

 
 

Have plans to alter packaging operations
to reduce waste

(Y)

91%

 
 

Having the UCLA license does add a
valuable revenue stream to your company

(Y)

Appendix A: Additional survey results cont.

Appendix B: Additional Demographic Results
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Appendix C: Tally of EcoVadis Results
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Appendix D: Survey
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Appendix D: Survey cont.
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Appendix E: Table of Potential Environmental Audit and
Certification Services

ASUCLA FINAL REPORT |  


