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COVID-19ImpactsonCocoaandPalmOil Industry
Cocoa and Palm Oil are important cash crop commodities in many countries. Both
commodities have several associated sustainability issues such as deforestation, soil
depletion, and child labor, On behalf of the UK Research and Innovation Global Challenges
Research Fund (UKRI GCRF) Trade, Development and the Environment Hub we explored the
response of both industries to disruptions brought on by the COVID-19 pandemic. Primary
data was collected through interviews with GCRF researchers, buyers, and end-users.

Generic Supply Chain Diagram for Cocoa and Palm Oil & 2020 Impacts:

Whilewepredicted
that supply for cocoa
woulddecreaseand
producerswouldbe
unable tomeet the
demandsof

consumers,we found
evidenceof

overproductionof
cocoa.

2020financial data
remainsunpublished
sowewereunable to
confirmtrends in
end-product sales
income.However,
interviews revealeda
notable shift inwhich
products consumers
arepurchasingduring
thepandemic.

Slowdowns in
shipping impacted
trade routes to
Africa and

congestedports in
Asia.However,we
foundnospecific
impactson these
twocommodities.

There is evidence
that child laboron
farmshas increased
since thestart of
thepandemic.

Weobservedgreat variability in responsebasedonwhich individual or companywespokewith.As suchnotmany
clear industry-wide trendsstoodout.Onenotable exceptionwas reaffirmationbyall on the importanceof
sustainability and resiliency:

Thesustainability of the supply chains forbothcommodities couldbe increased through the implementationof
recommendations fromthe literature, including forming farmingcooperativesandsecuringgovernment funding for
sustainable agriculture research. See the full report formore informationon resultsof the interviews.

“The industry has been focusing on the theme of resiliency, especially in the time of COVID. Companies
have continued to pursue their sustainability goals and global demands in spite of gaps in field research

data and declines in labor force throughout the supply chain.”


