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As the UCLA Center for Impact at Anderson
approaches its 8th year, it presents an
opportunity to reflect on the work we have
done. We have created courses, experiential
opportunities, and conferences serving
students, alumni, and the community. We
have had more than 75 students complete the
Social Impact Specialization and served
numerous community organizations.

Businesses, and the Anderson students who
will go on to lead them, will be instrumental
in addressing the large-scale challenges facing
our society and the environment. As a public
academic institution, we believe that it is our
duty to ensure our students and the public
have access to unbiased, transparent, and
scientific research to guide them in
addressing social and environmental
challenges. With our mission in mind, we
created the Open for Good initiative and are
proud to launch our first Transparency Index
showcasing those companies with the highest
disclosure rates on key sustainability metrics.

The Center for Impact
Our mission is to inspire, educate, and challenge the next
generation of leaders to be change makers for positive societal
impact.

Through our work, we hope to 
 provide decision-useful
information that society and
businesses can use to understand
corporate disclosures and that can
inspire our students to be agents of
change in their careers.

Magali Delmas
Faculty Director, 
Center for Impact Professor 
of Management at UCLA
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We began the Open for Good 
initiative to provide a 
resource companies, 
investors, researchers, and 
the general public can use to 
better understand how firms 
are performing on 
transparency.

Focusing on the S&P 500, 
Open for Good collects 
publicly disclosed 
sustainability information 
that can be found in 
company reports, websites, 
and regulatory filings. Using 
a set of metrics that cover 
environmental, social, and 
governance issues, we assess 
whether each company has 
disclosed relevant 
information and what 
information they disclose. 
Corporate sustainability 
disclosure is not equivalent to 
sustainability performance. 
Nonetheless, we consider it a 
vital first step towards 
promoting positive change.

This Transparency Index 
builds on our 2022 report, 
The State of Corporate 
Sustainability Disclosure, 
that examined the 
disclosures of 300 of the 
largest US businesses. In 
that report, we found that 
just under half of the 
metrics were disclosed on 
average. Those findings led 
us to investigate what firms 
were leaders in disclosure, 
and to create our first 
Transparency Index.

Open for Good’s mission is to provide
transparent, unbiased, and accessible
insights into corporate sustainability.

In the last decade, we
have seen an
encouraging shift by
business to prioritize not
only financial measures
of success, but also
social and environmental
ones. Along with this
shift, businesses have
begun disclosing large
amounts of information
on their environmental,
social, and governance
performance. These
disclosures are
voluntary, and there is
no universal standard for
what or how firms
disclose information,
creating difficulties for
stakeholders trying to
compare firms and
understand impacts. 
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1. The Mosaic Company  (84%)
2. Newmont Corporation  (81%)
3. Texas Instruments Incorporated  (81%)
4. Fifth Third Bancorp  (81%)
5. International Flavors & Fragrances  (80%)
6. Philip Morris International Inc.  (80%)
7. General Motors Company  (80%)
8. Intel Corporation  (80%)
9. Johnson Controls International plc  (79%)
10. Seagate Technology Holdings PLC  (79%)

The 2023 Transparency Index
Top 10

These 10 firms had the highest disclosure rates for our 39
Environmental, Social, and Governance metrics.
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T H E  T O P  1 0  E X T E R N A L L Y
A S S E S S E D  F I R M S

N E W M O N T  C O R P O R A T I O N  ( 8 1 % )

T H E  M O S A I C  C O  ( 8 4 % )

C I T I G R O U P  I N C .  ( 7 7 % )

E C O L A B I N C .   ( 7 4 % )

F R E E P O R T - M C M O R A N  I N C .  ( 7 4 % )

T H E  C O C A - C O L A  C O M P A N Y  ( 7 3 % )

A G I L E N T  T E C H N O L O G I E S  I N C .  ( 7 2 % )

3 M  C O M P A N Y  ( 7 1 % )

B A X T E R  I N T E R N A T I O N A L  I N C .  ( 7 1 % )

W . W .  G R A I N G E R ,  I N C .  ( 6 9 % )

These firms have the highest disclosure scores and indicate that their reported data
has been assessed by a third party. In the S&P 500, only 37% indicate that they have
worked with a third party to assess some or all of their data.

T rus twor thy  i n fo rmat ion  i s
key  to  compar ing
per fo rmance  and

unders tand ing  p rog ress .
Cu r ren t l y ,  t he re  a re  no

requ i rements  tha t  compan ies
work  w i th  th i rd  pa r t i es  to

ensu re  the  da ta  they  repor t
i s  accu ra te .

I N  T H E  S & P  5 0 0 ,
O N L Y  3 7 %  I N D I C A T E

T H A T  T H E Y  H A V E
W O R K E D  W I T H  A  T H I R D

P A R T Y  T O  A S S E S S
S O M E  O R  A L L  O F

T H E I R  D A T A .
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T H E  T O P  1 0  F I R M S :
E N V I R O N M E N T A L  M E T R I C S

S E A G A T E  T E C H N O L O G Y  H O L D I N G S  P L C  

T E X A S  I N S T R U M E N T S  I N C O R P O R A T E D

N I S O U R C E  I N C .

E D W A R D S  L I F E S C I E N C E S  C O R P O R A T I O N

A M E R E N  C O R P O R A T I O N  

B A N K  O F  A M E R I C A  C O R P O R A T I O N

D T E  E N E R G Y  C O M P A N Y

T H E  M O S A I C  C O M P A N Y

E X E L O N  C O R P O R A T I O N

L A S  V E G A S  S A N D S  C O R P .

9 8 %

9 4 %

9 4 %

9 4 %

8 8 %

8 8 %

8 4 %

8 4 %

9 6 %

How a company's operations affect the environment is a key
component of sustainability. While many companies disclose
information about their GHG emissions, there are other
important areas of environmental sustainability that should
be considered.

The Top 10: Environment % metrics
reported

9 33%
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Environmental Metrics

Emissions

TCFD

Land Use 

Biodiversity



T H E  E N V I R O N M E N T A L  M E T R I C S

 A green dot below means the company disclosed all of the requested information, a 
yellow dot means they disclosed some of the requested information, and a red dot means 
that the company did not disclose the requested information. Even among these top 
performers, you can see where disclosure can be improved. For example, few firms 
disclose information about their land use near key protected areas. 
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No disclosureFull disclosure Partial disclosure

Texas
Instruments NiSource Inc. Edwards

Lifesciences
Ameren

Corporation

Bank of
America

Corporation

DTE Energy
Company

Exelon
Corporation

Las Vegas
Sands Corp.

Seagate
Technology

Holdings
Public Limited

Company

The Mosaic
Company

Scope 1 GHG
Emissions

Scope 2 GHG
Emissions

Scope 3 GHG
Emissions

TCFD Risks &
Opportunities

TCFD
Management's
Assessment

TCFD Risks &
Opportunities
Over Time

TCFD Impacts of
Climate Change

TCFD Resilience
Strategy

TCFD Process of
Identifying Risks

TCFD Risk
Management
Process

TCFD Integration
into Overall Risk
Management

TCFD Metrics for
Risk Management

TCFD Metric
Targets

Biodiversity Areas

Water
Withdrawals

Water Withdrawal
from WRI Areas

Water
Consumption

Water
Consumption from
WRI Areas

Environmental Metrics



J O H N S O N  C O N T R O L S  I N T E R N A T I O N A L  P L C  ( 9 7 % )

I N T E R N A T I O N A L  F L A V O R S  &  F R A G R A N G E S  ( 1 0 0 % )

A M A Z O N . C O M ,  I N C .  ( 9 3 % )

C O S T C O  W H O L E S A L E  C O R P O R A T I O N  ( 9 3 % )

P H I L I P  M O R R I S  I N T E R N A T I O N A L  I N C .  ( 9 3 % )

C I T I G R O U P  I N C .  ( 9 3 % )

P E P S I C O ,  I N C .  ( 9 3 % )

G E N E R A L  M O T O R S  C O M P A N Y  ( 9 0 % )

 A G I L E N T  T E C H N O L O G I E S ,  I N C .  ( 9 0 % )

A P P L E  I N C .  ( 8 3 % )

T H E  T O P  1 0  F I R M S :  S O C I A L
M E T R I C S

U n l i k e
e n v i r o n m e n t a l

m e t r i c s t h a t
c o m p a n i e s m a y 
h a v e t o c r e a t e

n e w p r o c e s s e s t o 
m e a s u r e , f o r

m o s t o f t h e s o c i a l 
m e t r i c s ,

c o m p a n i e s
a l r e a d y c o l l e c t
t h e r e q u e s t e d
i n f o r m a t i o n .

H o w e v e r ,
c o m p a n i e s h a v e 

b e e n s l o w t o
d i s c l o s e t h i s
i n f o r m a t i o n .

T h e s e t o p 1 0 a r e
l e a d i n g t h e w a y .

How a company's operations affect society is an important
part of sustainability. Whether a company creates a diverse
workforce and prioritizes pay equity are key considerations.

The Top 10:  Social
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T H E  S O C I A L  M E T R I C S

S O C I A L  M E T R I C S  P A G E  0 8

A green dot means the company disclosed all of the requested information, a yellow dot 
means�    they disclosed some of the requested information, and a red dot means that the 
company did not�    disclose the requested information. Some metrics, like CEO to median 
employee pay are�     mandated disclosures, and thus have high rates of compliance.

The Social Metrics

Employee Diversity: 
Age, gender, ethnicity

Employee access to healthcare

CEO to median employee 
compensation

Risks of forced labor
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No disclosureFull disclosure Partial disclosure

International
Flavors &

Fragrances
Inc.

Johnson
Controls

International

Amazon.com,
Inc.

Costco
Wholesale

Corporation

Philip Morris
International

Inc.
Citigroup Inc. PepsiCo, Inc.

General
Motors

Company

Agilent
Technologies,

Inc.
Apple Inc.

Employee Age
Diversity

Employee Gender
Diversity

Employee Ethnic
Diversity

Gender Pay Equity

CEO to Median Emp.
Compensation

Risk of Child, Forced,
or Compulsory Labor
by Type

Employee Access to
Healthcare

Social Metrics



N A S D A Q ,  I N C .  ( 9 6 % )

T H E  C L O R O X  C O M P A N Y  ( 9 6 % )

S T A T E  S T R E E T  C O R P O R A T I O N  ( 9 6 % )

A P A  C O R P O R A T I O N  ( 9 3 % )

A L L S T A T E ( 9 33% )

N E W E L L B R A N D S I N C . ( 9 33% )

H P  I N C .  ( 8 9 % )

F I D E L I T Y  N A T I O N A L  I N F O R M A T I O N
S E R V I C E S ,  I N C .  ( 8 9 % )

A L B E M A R L E  C O R P O R A T I O N  ( 8 8 % )

E Q U I T Y  R E S I D E N T I A L  ( 8 8 % )

T H E  T O P  1 0  F I R M S :
G O V E R N A N C E  M E T R I C S

Governance is key to ensuring companies can achieve
sustainability goals. Good governance focuses on the
role and makeup of the board of directors and the
policies in place to ensure the company operates in an
ethical manner.

The Top 10:  Governance
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T H E  G O V E R N A N C E  M E T R I C S

 A green dot means the company disclosed all of the requested information, a yellow dot 
means�    they disclosed some of the requested information, and a red dot means that the 
company did not�    disclose the requested information. 

The Governance Metrics
Board Competencies: 

Environmental, social, and economic 
Board Diversity: 

Percent women and percent from 
underrepresented groups 

Board Experience: 
Tenure and other commitments

Board Independence: 
Executive to non-executive ratio, number of 

independent members, and non-shareholder 
representation
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The Clorox
Company Nasaq, Inc. State Street

Corporation
APA

Corporation
The Allstate
Corporation

Newell
Brands Inc. HP Inc.

Fidelity
National

Information
Services, Inc.

Albemarle
Corporation

Equity
Residential

Board Environmental
Competencies

Board Social
Competencies

Board Economic
Competencies

Executive/Non-Executive
Ratio

% Independent Board
Members

Board Member Tenure

Board Member
Commitments

% Women on Board

% Underrepresented
groups on board

% Non-Shareholder
Representation

Materiality

Pct Employees
Anti-Corruption Trained

Culture of Combating
Corruption

No disclosureFull disclosure Partial disclosureGovernance Metrics



METHODO
Methodology

Open for Good analyzes the publicly
disclosed data from firms listed on the 
S&P 500 in the fourth quarter of 2021. 
For the 2023 Transparency Index, we 
collected data on 39 metrics focused 
on Environmental, Social, and 
Governance performance.

We sourced publicly available data 
from sustainability reports, firm 
websites, and public filings with the 
Securities and Exchange Commission from 
2019 or later. 

For each of the 39 metrics, we evaluated 
whether firms fully disclosed, partially 
disclosed, or did not disclose relevant 
information. Firms were awarded a 1 (full 
disclosure), 0.5 (partial disclosure), or 
0 (no disclosure) score based on their 
response. Examples of partial 
reporting include reporting only a 
number or rate when both were 
requested; reporting only certain 
demographic data; or reporting 
aggregated data not requested by 
the metric.

After data collection, we verified
accuracy by having a second team
member cross-check each entry for
validity. Any inconsistencies were
evaluated further by the team and
corrected. Data was also checked for
outliers for each metric, verifying their
accuracy once again. 

A few caveats should be noted. Our
metrics derive from the World Economic
Forum's Stakeholder Capitalism Metrics,
some of which we have modified and
adapted based on the results of our
earlier research outlined in The State of
Corporate Sustainability Disclosure.
Additionally, the makeup of the S&P 500
means that certain sectors may be
overrepresented in our sample. Finally,
while the reporting rates may seem
higher than those cited in the 2022
State of Corporate Sustainability
Disclosures, that is partially due to a
reduced subset of metrics that
eliminated ones firms were rarely
disclosing or ones that provided no
differentiation among firms.
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Increasing Accountability
As data and performance comparisons become more
important, companies should implement policies to
ensure they are providing trustworthy data. We call on
companies to provide third-party assurance of their
reported sustainability data.

Providing Access to Unbiased Data for All
As part of an academic institution, the Open for Good
initiative can provide unbiased data and insights into
how companies are responding to calls to increase their
sustainability. You can learn more and explore
corporate transparency rankings on our website.
Also keep a look out for the second State of Corporate
Sustainability Disclosure in later in 2023.

Expanding Reporting
The Open for Good initiative focuses on 39 key metrics;
however, these are not the only important ones for
assessing corporate performance. Companies should also
consider the specific impacts of their operations and
report on the material impacts they have on the
environment and society. For example, more reporting
is needed related to land use and biodiversity and the
effects on society of company supply chain practices.

Open for Good

THE PATH FORWARD
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T H E C E N T E R F O R I M P A C T
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Magali Delmas
Professor of Management; 
Faculty Director, UCLA Anderson 
Center for Impact

Bhavna Sivanand (’14)
Executive Director

Kelly Chung
Senior Manager of Programs 
and Finance

Kelly Clark
ESG Specialist and 
Stakeholder Manager

Arcelia Flores
Events and Operations 
Manager

Tereza Omabuwa
Corporate Partnerships 
Manager

Nitika Sharma
Data Analyst and 
Visualization Specialist, 
Postdoctoral Researcher

Tyson Timmer
PhD Student Researcher



We would also like to thank our graduate and undergraduate
research assistants whose work was critical to gathering the data for
Open for Good.

A C K N O W L E D G E M E N T S
We would like to acknowledge and thank all of the supporters who 
have made the launch of the Open for Good initiative possible.

We would particularly like to thank the Advisory Board Members for 
the Center for Impact who have provided invaluable support and 
guidance as Open for Good transitioned from idea to reality.

More information and additional resources  can be found on our website
anderson.ucla.edu/about/centers/impactanderson

Nikitha Sethumadhavan

JMS Rohith

Maya Silver

Eustina Kim

Tyler Wong

Sebastian Rivera-Chepetla

Aaron Wold

Amy Stanfield

Charlene Din

Kevin Truong

Corey Christensen
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A P P E N D I X

GHG Emissions: Does the company disclose its Scope 1 emissions?
GHG Emissions: Does the company disclose its Scope 2 emissions?
GHG Emissions: Does the company disclose its Scope 3 emissions?
TCFD: Does the company disclose a description of its governance around climate-related
risks and opportunities?
TCFD: Does the company disclose a description of management’s role in assessing and
managing climate-related risks and opportunities?
TCFD: Does the company disclose a description of climate-related risks and opportunities it
has identified over the short, medium, and long terms?
TCFD: Does the company disclose a description of the impact of climate-related risk and
opportunities on the organization’s business strategy and financial planning?
TCFD: Does the company disclose a description of the resilience of their strategy taking into
consideration different climate-related scenarios, including a 2 degree Celsius or lower
scenario?
TCFD: Does the company disclose a description of their processes for identifying and
assessing climate-related risks?
TCFD: Does the company disclose a description of their process for managing climate-
related risks?
TCFD: Does the company disclose a description of how processes for identifying, assessing,
and managing climate-related risks are integrated into the organization’s overall risk
management?
TCFD: Does the company disclose the metrics they use to assess climate-related risks and
opportunities in line with their strategy and risk management process?
TCFD: Does the company disclose the targets they use to manage climate-related risks and
opportunities, as well as performance against those targets?
Land Use: Does the company disclose the number and area of sites owned, leased, or
managed in or adjacent to protected areas of key biodiversity areas?
Water Use: Does the company disclose the amount of water withdrawn for its operations?
Water Use: Does the company report the percentage of water withdrawn from high or
extremely high baseline water stress according to the World Resources Institute’s aqueduct
water risk tool? 
Water Use: Does the company disclose the amount of water consumed for its operations?
Water Use: Does the company report the percentage of water consumed from high or
extremely high baseline water stress according to the World Resources Institute’s aqueduct
water risk tool?

Environmental Metrics
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A P P E N D I X

Employee Diversity: Does the company disclose a breakdown of its employees by age
groups?
Employee Diversity: Does the company disclose a breakdown of its employees by
gender?
Employee Diversity: Does the company disclose a breakdown of its employees by
ethnicity?
Pay Equality: Does the company provide a pay equality ratio by gender broken down by
geographical area?
Wage Level: Does the company report the ratio of its total CEO compensation to the
median employee wage?
Risks for Child and Forced Labor: Does the company disclose an explanation of the
operations and suppliers considered to have a significant risk of incidents of child,
forced, or compulsory labor in relation to the type of operations and type of suppliers?
Risks for Child and Forced Labor: Does the company disclose an explanation of the
operations and suppliers considered to have a significant risk of incidents of child,
forced, or compulsory labor in relation to countries with such risks?
Health and Safety: Does the company disclose how it facilitates workers’ access to non-
occupational medical and healthcare services and the scope of access provided?

Social Metrics

A P P E N D I X

Employee Diversity: Does the company disclose a breakdown of its employees by age
groups?
Employee Diversity: Does the company disclose a breakdown of its employees by
gender?
Employee Diversity: Does the company disclose a breakdown of its employees by
ethnicity?
Pay Equality: Does the company provide a pay equality ratio by gender broken down by
geographical area?
Wage Level: Does the company report the ratio of its total CEO compensation to the
median employee wage?
Risks for Child and Forced Labor: Does the company disclose an explanation of the
operations and suppliers considered to have a significant risk of incidents of child,
forced, or compulsory labor in relation to the type of operations and type of suppliers?
Risks for Child and Forced Labor: Does the company disclose an explanation of the
operations and suppliers considered to have a significant risk of incidents of child,
forced, or compulsory labor in relation to countries with such risks?
Health and Safety: Does the company disclose how it facilitates workers’ access to non-
occupational medical and healthcare services and the scope of access provided?

Social Metrics

A P P E N D I X

Employee Diversity: Does the company disclose a breakdown of its employees by age
groups?
Employee Diversity: Does the company disclose a breakdown of its employees by
gender?
Employee Diversity: Does the company disclose a breakdown of its employees by
ethnicity?
Pay Equality: Does the company provide a pay equality ratio by gender broken down by
geographical area?
Wage Level: Does the company report the ratio of its total CEO compensation to the
median employee wage?
Risks for Child and Forced Labor: Does the company disclose an explanation of the
operations and suppliers considered to have a significant risk of incidents of child,
forced, or compulsory labor in relation to the type of operations and type of suppliers?
Risks for Child and Forced Labor: Does the company disclose an explanation of the
operations and suppliers considered to have a significant risk of incidents of child,
forced, or compulsory labor in relation to countries with such risks?
Health and Safety: Does the company disclose how it facilitates workers’ access to non-
occupational medical and healthcare services and the scope of access provided?

Social Metrics
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A P P E N D I X

Board of Directors: Does the company disclose the number of board members
with economic competencies?
Board of Directors: Do the board member biographies indicate that some
members have competencies in environmental topics?
Board of Directors: Do the board member biographies indicate that some
members have competencies in social topics?
Board of Directors: Does the company disclose the numbers of executive and non-
executive board members?
Board of Directors: Does the company disclose the percentage of independent
board members?
Board of Directors: Does the company disclose the tenure in years of each board
member?
Board of Directors: Does the company disclose the significant commitments of its
board members including positions on other boards, academic appointments, or
other professional engagements?
Board of Directors: Does the company disclose the percentage of women on its
board?
Board of Directors: Does the company disclose the number of board members
who are part of underrepresented social groups?
Board of Directors: Does the company disclose whether non-shareholders are
represented on the board?
Materiality: Does the company disclose its processes for assessing and reporting
material issues that impact stakeholders?
Anti-corruption: Does the company disclose the percentage of governance body
members, employees, and business partners who have been trained in the
company’s anti-corruption policies and procedures by region?
Anti-corruption: Does the company disclose details regarding its initiatives to
improve the broader operating environment and culture to combat corruption?

Governance Metrics
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