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 ● No previous project or teams
● UCLA Sustainability Plan

Context



 

Preliminary research

Baseline Cultural Analysis 
● Tours of facilities 
● Informational interviews with 

staff + faculty
Findings
● Lack of information
● Trial & error learning process & 

accreditation limitations



 

QUESTION 2

QUESTION 1 

How is the School of Arts 
and Architecture 
disposing of materials 
and projects?

research 
questions

What is the School of Arts 
and Architecture buying 
in all levels?



 

Student 
Component

● Student Survey
○ Anonymous Google form w/ portable 

charger incentive
■ Out-of-pocket expense
■ Purchase & waste culture

● Focus Groups
○ 30 minute Zoom session

■ Life cycle of projects 
■ Student reuse solutions



 

General student 
survey breakdown

○ 26 survey 
respondents

○ Quarterly mean 
cost: $294.23 

Cost
Priority Average: 
1.73

Delivery Date / 
Material Quality 
Priority Average: 
2.5/2.46 
respectively 

Sustainability 
Priority Average: 
3.3

1 2 3



 

Easier reuse 
strategies needed

Reduce print

What are students saying?

42% 88.5% 92%

Reuse materials Use paper Dispose of 
projects

Need standardized 
protocol



 
MATERIAL Waste 

Architecture: 14.9 lbs Art: 13.0 lbS
Paper/Cardboard

Wood Scrap

Clay

3D Filament

Plastic

Foam Core

Metal Scrap

Oil Paint

Biweekly Average Waste Disposed of  Per Person 



 Laser cutting ($75)

FOCUS GROUPS: 
DESMA 22 - Form

Paint ($50)

Paint Primer ($10)

Paint Brush ($30)

Wood ($15)

TOTAL ExPENSE : $190



 Once a week (38.5%)

Surplus Stop 
Support

Once every other week  (30.8%)

Once a month (23.1%)

Once every quarter (3.8%)

would not use the Surplus 
Stop    (3.8%)

If this "Surplus Stop" was 
implemented, how often would you 
frequent it?

https://docs.google.com/spreadsheets/d/1lNay8ZdmKcRf99K1hs_k4WERxl7gedsibVtsvxtci1o/copy


 

Vendor Analysis 
Basics

Vendor Types
● UCLA Official - invoices
● Student Source - surveys
● Alternative Source - A&A

*a simplified example*

Rubric Quantifying Sustainability
● Digestible and reusable 

ratings of vendors



 

The A&A Rubric: Research 
Methodology

Research
○ Culmination of each 

team’s efforts
○ Information sourced via 

interviews, internet, etc.
○ Examination based on 

research as to score



70%
Vendor purchasing 
lists include single- 
use plastic violations

● Main Product Violations
○ Foam Core
○ 3D Filament 
○ Art Supplies



 
General Scoring 
Breakdown

Overall Scores of 
Current Vendors 

Team Vendor 
Suggestions



 

● Infographics of Results
○ General Tips
○ Student Survey 
○ Rubric
○ Summary of Findings

● Distributed via Print + Email

Deliverables



 

CBA

Summary of Team’s 
Impact

Broadened and 
Interconnected 
Conversation on 

Sustainability

Standardized 
Method of 
Evaluating 

Vendors

Total Student Cost 
and How to Reduce



 

CBA

Looking Forward: 
Future projects

Elimination of 
Single-Use Plastic 

ViolationsSurplus stop 
implementation

Creating Reuse 
Culture

Evaluation of 
E-waste



 

CREDITS: This presentation template was created by Slidesgo, including icons 
by Flaticon, and infographics & images by Freepik

To our stakeholder: Linda Holmes
Our Advisors: Alberto Alquicira, Bonny Bentzin, Sofia Ratcovich, Liz Kennedy
All Supporting Staff + Faculty in Arts and Architecture: Valerie Green, Ed 
Beller, Soshi Watanabe, Eric Vrymoed, Philip Soderlind, Rayne Laborde, Else 

Henry, Rebeca Méndez

All students within the School who filled out our survey or gave advice!
SAR Directors and Faculty Advisors: Raquel Fox, Julia Wu, Jeff Van, Cully 

Nordby, Carl Maida
TGIF for funding our Survey + Focus Groups

THANK You! Questions?

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

