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Introduction
● Office of Emergency Management 

Needed:
○ A comprehensive overview of 

resilience at UCLA
○ A student’s perspective on 

strengths and weaknesses
○ Contacts and resources for 

future resilience plan

● Goals of the Project
○ Evaluate
○ Research
○ Discuss
○ Recommend



Resilience Final Presentation

Sustainability Action Research 2019

“Resilience is the ability of a system or community to survive 
disruption and to anticipate, adapt, and flourish in the face of 
change.”

“As the world continues to urbanize, sustainable development 
depends increasingly on the successful management of urban 
growth...”

- Second Nature 

- UN World Urbanization Prospects

Significance 



Resilience Final Presentation

Sustainability Action Research 2019

Resilience in Los Angeles
● The Plan: Resilient Los Angeles

○ Released in March of 2018 by Mayor 
Garcetti’s office 

○ Lays out 15 Goals and 96 Actions 
ranging in topic from infrastructure to 
community engagement

● Shocks and Stressors
○ Aimed at making LA more prepared for 

major shocks such as earthquakes, 
wildfires, and terrorist attacks. 

○ Addresses worsening stressors such as 
rising temperatures, economic inequality, 
and chronic homelessness.
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Resilience at UCLA
● Second Nature’s Campus Resilience 

Challenge
○ A commitment among universities 

in the LA region to foster 
resilience planning efforts

○ UCLA signed on in 2015

● 2014 water main breakage, Skirball, 
and Woolsey fires serve as reminders 
of the shocks that threaten the campus

● A UCLA Resilience Plan:
○ Support LA’s goals and actions
○ Address the campus’s unique 

communities, stressors, 
vulnerabilities
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Methods

1 on 1 
Stakeholder 

Meetings

Resilience 
Spreadsheet

Survey of 
Vulnerable 

Populations

Task Force 
Meeting
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Methods: Survey 
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Methods: Education and Outreach
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Key Findings
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Key findings 

Strengths:
● Cyber security
● Public health network
● Mobile clinic services
● Transportation 
● Supporting food insecure 

students

Challenges:
● Wildfire preparedness
● Mental health
● Flood risk management
● Identifying vulnerable populations
● Homeless student support
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Content Recommendations

● Keep vulnerability in mind at every 
stage of the resilience planning

● Develop proactive strategies for 
wildfire safety and educate the 
community on risk-reduction and 
disaster preparedness                                                                                                                                                                                                                                                                            

● Establish flood resistant and 
mitigation infrastructure on campus
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Structural Recommendations

● Craft quantifiable goals with specific 
dates for these various challenged 
areas

● Avoid “reinventing the wheel” and 
work with existing programs 

● Separate sustainability and resilience 
documents and reference when 
needed to prioritize the distinct goals
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Challenges

● Familiarizing ourselves with a 
broad topic

● Shifting away from water 
resilience 

● Communicating with siloed 
faculty and staff for individual 
research



Resilience Final Presentation

Sustainability Action Research 2019

Conclusions

● Furthered the development of a 
comprehensive resilience plan for 
UCLA
○ Engaged key stakeholders 

across campus
● Future SAR projects

○ Wildfire planning for public 
health 

○ Resilience involves vulnerable 
populations
■ Plan with them, not for them
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