
Sustainable action is difficult to incentivize on an individual level, but corporations can play their 
part in motivating energy and CO2 reduction. 

Gamification is using a game-like interface complete with rewards and leaderboards to promote 
sustainably-minded choices. This strategy offers a platform for individuals to contextualize their 
impact within the scope of a larger community and further drive sustainable action.

The report examines existing apps that are being used to reduce transportation emissions, 
waste, water, and energy use. It identifies key attributes which make the games more 
successful as well as elements to avoid. Using this benchmarking analysis, along with a 
literature review, the report outlines what is needed for gamification to be applied successfully 
to sustainability.
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Participation-driven game framework
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APPLICATIONS IN ACTION

THE POWER OF GAMES

billion gamers worldwide

billion dollars
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Others included in this report:

Diverted 218,000 pounds of 
CO2 by incentivizing commuters 
towards less carbon intensive 
choices

133,900 shared trips since 
launch
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